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What do I actually do? 
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High performing 
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What I mean, is
● Focusing on the most important 

things
● Finding elegant and performant 

solutions to hard problems
● Being “boring”, little incidents, no 

big surprises
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What I mean, is
● Folks elevating others
● Setting people for success
● Squads which get things done and 

learn on the way
● Mature on-call and observability
● Processes which support and not 

hinder
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more people, more fun
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solve real problems
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the problem???
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I Want It All
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prioritize, ruthlessly
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● Identify what matters most
● Enjoy lean, focused features
● Ship step by step
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The App 
I Should Have Built 
Years Ago
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need-driven-development
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🔮
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🤖
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● exploration phase about code or 
feature

● let AI create an overall plan 
○ I review it

● let AI create engineering plan
○ review it

● let it implement the plan in small 
steps
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🎈
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Fun stuff you can do on your 
(small early?)

projects
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● Commit directly to main and deploy 
to test in prod

● Force pushes (to main)
● Break the production
● Delete the database and recreate it
● Create and manipulate records 

directly in a console 
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‼These are not things 
I do at work‼
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Takeaways
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1
Build 

with other people
or 

for other people
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2
Solve a real problem
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3
Experiment

and do the fun stuff 
yourself
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💛
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Happy coding

🥳
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Hana Harencarova                                     hharen


